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Clinical Integration

The Infirmary Physician Alliance (IPA) is a physician-led, physician-driven, and physician-governed organization that is aligned with
Infirmary Health to provide physicians with a more integrated role in strategic planning, patient care and quality program
implementation, and managed care contracting with payers/femployers. The Infirmary Physician Alliance's main goal is to improve clinical
quality and the care efficiency necessary to demonstrate value to payers/employers and patients.
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Governance Structure Meeting Schedule Additional IPA Benefits
The IPA is excited to announce that over Finance - 3/22 Through the IPA there will be
120 physicians who have volunteered to Mobile County Practice Admin- 3/12 additional value add services provided.
serve on IPA committees. These All PCP Meeting - 3/14 The services that are currently being
committees will be an integral part of Clinical Programs and Quality - 3/28 developd are consist of:
the success and operation of the IPA. Clinical IT/Patient Health Record - 3/19 e  Group Purchasing
(See reverse side of newsletter) IPA Board Meeting - 3/21 e Health Insurance

Baldwin County Practice Admin- 4/1 e EPICIntegration
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Payer contracts being targeted for the Infirmary . °
Physician Alliance consist of sharing savings UnltedHea‘lthcare g%ﬁgscl:‘l(:j(sl

agreements with commercial payers, employers, and
Medicare Advantage plans. The IPA currently has three

payer contracts for 2019 (Viva, Blue Cross, and United If you are interested in serving on a committee please contact
Secure Horizons). Along with these three contracts the Ryan Summerford at Ryan.Summerford@InfirmaryHealth.org or
IPA will continue to work towards additional contracts 251.435.4784. Please see the back of this newsletter for the

with employers and payers. current committee structure.

Scott Fenn

Scott.Fenn@InfirmaryHealth.org ® 251.435.2592
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